Office of

The City Attorney
City of San Diego
MEMORANDUM
DATE: October 30, 2009
TO: Jay M. Goldstone, Chief Operating Officer
Mary Lewis, Chief Financial Officer
FROM: Jan Goldsmith, City Attome}ﬁj/

SUBJECT: Fiscal Years 2010 and 2011 Budget Reduction Submission

This memo serves as a follow-up to the Fiscal Years 2010 and 2011 Budget Reductions
memorandum released on October 13, 2009. The request to cut a substantial portion of the Office
of the City Attorney’s budget is addressed by the findings below.

The Office of the City Attorney is dedicated to providing cost-saving measures to help close the
budget deficit while maintaining legal services as mandated in Section 40 of the San Diego City
Charter. We will take steps towards eliminating waste, streamlining operations, and
implementing innovative general fund cost savings measures that exceed $7 million, such as the
following:

1. Since taking office in December, 2008, we have reduced the number of attorneys
within the department by approximately 10%. This represents a long-term budget
savings and a more proficient use of general fund monies. Additionally, 25% of our
attorneys are now funded by non-general fund sources.

2. When taking office in December, 2008, the inherited budget deficit projection for our
office was $1.8 million for FY 2009. During the first half of calendar year 2009, our
office cut costs to bring the department into budget through FY 2009 and continued
those savings through FY 2010. The reductions represent a structural adjustment in
our budget.

3. We will shift $5 million in expenses from our General Fund budget to special funds
not reliant upon the City’s General Fund. Of that amount, $360,238 will be paid from
the Proposition 64 fund that is not available for any other purpose; and $4.6 million
will be paid for by the Redevelopment Agency, Public Utilities (Water/MWWD) and
others pursuant to Service Level Agreements.

4, We have already saved $729,240 through maintaining open vacancies through the
first quarter of FY2010. We will only fill a position if we believe it is necessary in
order to provide quality legal work.



We continue to think outside the box to achieve savings. For example, our recent
decision to consolidate lawyers and staff currently housed at the Family Justice
Center into our main office will save the City $217,000 annually in rent alone.

Despite budget cuts, our office has been successful to date in bringing in house cases
that had previously been sent to outside counsel at great cost to the City. For example,
as you will recall, we solicited return of the $40 million Sunroad case from outside
counsel, thereby saving the City some $2 million in additional outside counsel fees
(outside counsel had already been paid $1 million during the year preceding our
taking the case back). After returning the case to our office, we were then successful
in obtaining a summary judgment. Absent a proper level of staff and attorneys, we
could not have achieved this result.

We continue our efforts to limit use of outside counsel. As discussed in the attached
news article however, we do not want to reduce our ability to deliver legal services to
a level that would require the City to make greater use of outside counsel at much
higher expense. The attached cost analysis shows that $7 million of “savings” could
be achieved by terminating 52 deputy city attorney positions. That results, however,
in the loss of 2,080 hours of legal work annually per lawyer. Replacing that legal
work with outside counsel would cost the City of San Diego between $27 million and
$54 million.

The Office of the City Attorney has been progressive in being financially frugal and taking steps
over the past 10 months to save in excess of $7 million. We will continue to look for ways to cut
costs without impairing our ability to deliver legal work mandated by Charter section 40.

Attachments:

. DCA Cost Analysis
2. Daily Journal Article, Dated October 19, 2009



Legal Services Comparison
DCA's vs Outside Counsel

Deputy City Attorneys
FTE 52.00
AVG SAL S 134,111
Hourly Rate S 64.48
Annual Hours 2080
Annual Cost S 6,973,772.00
Outside Counsel at cost of $250/hour
FTE 52.00
AVG SAL S 520,000
Hourly Rate S 250.00
Annual Hours 2080
Annual Cost S 27,040,000.00
QOutside Counsel at $500/hour
FTE 52.00
AVG SAL S 1,040,000
Hourly Rate S 500.00
Annual Hours 2080
Annual Cost S 54,080,000.00
FY2010 Deputy City Attorney Budgeted Positions
No. of DCA’s Reimbursed by NGF 33.80
No. of DCA's in Advisory Division 21.06
No. of DCA's in Litigation Division 27.00
No. of DCA's in Comm. Justice Div. 14.00
No. of DCA's in Crim. Division 42.05
Total No. of Budgeted DCA's 137.86

K:\FY 2010\Budget Reductions\DCA Cost Analysis final.xlsx
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